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Summary of the Survey on Employment Trends 

     The Ministry of Labour conducts a survey on employment trends twice a year, one for the 
January_June period and the other for the July_December period. The survey allows the ministry to 
gauge the mobility of the labor force. Last year, about 14,000 enterprises with five or more regular 
employees (with an effective return rate of 83.4%) were surveyed. The survey was also administered 
to about 65,000 new employees and to about 60,000 people who had left their jobs during the first 
half of 1999.  

     The findings are that some 6.96 million people left or got jobs during the first half of 1999 (3.53 
million new entries and about 3.43 million quits). This yielded a total turnover rate standing at 16.8 
percent. That figure may be broken down into the new hiring rate at 8.5 percent, and the separation 
rate at 8.3 percent. All three figures were identical with those derived for the same period in 1998.  

     The hiring rate and the separation rate for regular employees stood at 7.1 percent (down from 
7.4% in 1998) and 7.0 percent (down from 7.1%) respectively. The hiring rate for part-time workers 
was 15.2 percent (down from 15.5%) and the separation rate 14.5 percent (down from 15.6%). The 
separation rate for part-timers dropped for the first time in four years. The number of part-time 
workers was 17.4 percent of the number of regular employees, up from 14.2 percent for the same 
period in 1998.  

     The highest proportion of job leavers (64.1%) quit their job for personal reasons; 12.1 percent 
quit on the expiration of their contract; 11.1 percent owing to management's prerogatives; and 5.6 
percent left to take responsibility for some action. Only 5.4 percent left because they had reached the 
mandatory retirement age. Compared with the same period in 1998, “expiration of contract” and 
management prerogatives were up 1.4 points and 1.9 points respectively. The rate of increase for the 
latter being the highest of all. On the other hand, the percentage leaving for personal reasons, 
mandatory retirement and to take responsibility declined 1.8 points, 1.0 points, and 0.2 points 
respectively.  

 
Notes: 
Definitions of terms: 

1999 Survey on Wage Increases 

     The Ministry of Labour has released findings of its 1999 Survey on Wage Increases. The survey 

(1) People who have acquired a job are those who have been taken on as regular employees under 
new employment contracts during the survey period.

(2) People who have left a job are those whose employment relationship was terminated during the 
survey period. This figure includes those who have moved to a company in the same group 
(including those have been transferred to a family company).

(3) The hiring or separation rate 

= number of people who have joined (or left) companies 
number of regular employees as of January 1

x100
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revealed a record number of enterprises did not increase wages during 1999. It also revealed that the 
average wage increase in both absolute and relevant terms was at a record low.  

     This annual survey has been conducted every year since 1969. It is designed to throw light on the 
pattern of wage increases in private enterprises (including those without labor unions). Information is 
gathered on the circumstances concerning wage increases, and on the effects of wage increases on 
management and on related matters. The survey covered private enterprises in mining, construction, 
manufacturing, electricity, gas, thermal supply, water, transportation, communication, wholesaling, 
retailing, food and drink establishments, financial services, real estate, and other services (excluding 
household services and foreign civil services). The sample was taken from firms with 30 or more 
regular employees in manufacturing, wholesaling, retailing and food and drink establishments, and 
firms with 100 or more regular employees in other industries. The final sample consisted of 3,174 
enterprises and was drawn according to a stratified method according to industry and firm size. 
Surveys were returned by 2,079 firms (representing a 65.5% rate of return).  

     As for average wages during 1999, 76.8 percent of enterprises reported hikes, 3.8 percent cut 
wages and 14.3 percent did not change their wage rates (the highest proportion of firms in this 
category since this question was first incorporated in the survey in 1975). The average wage rose in 
95.6 percent of businesses with 5,000 or more employees; in 90.1 percent of those with 1,000-4,999 
employees; in 86.7 percent of those with 300-999 employees; and in 73.1 percent of those with 100-
299 employees. The proportion of enterprises which gave no wage increase or took equivalent 
measures was 3.4 percent amongst firms with 5,000 or more employees; 4.7 percent amongst firms 
with 1,000-4,999 employees, 6.7 percent amongst firms with 300-999 employees, and 17.1 percent 
amongst firms with 100-299 employees. These figures suggest that the smaller firms have been 
under greater pressure to restrain wages.  

     The largest proportion of firms which implemented no wage increase or took equivalent measures 
and those which cut the average wage cited the deterioration of their own performance as the main 
reason (70.5% and 87.1% respectively).  

     The weighted average wage increase per worker at firms with 100 or more employees in 1999 
stood at ¥4,591 (a 1.7% increase). Both the amount and the rate of increase were the lowest recorded 
during the survey history. Among those firms which had increased their wage rates during the survey 
period, the average increase was ¥5,565 (2.0%). At those firms which cut wages, the average cut was 
¥13,644 (4.0%).  

     According to the final results of another survey on winter bonuses in 1999 (conducted by Nihon 
Keizai Shinbun, Inc. among 1,120 firms as of December 7, 1999), the average bonus payment 
(weighted average) per worker was ¥744,402, 3.45 percent down from the average recorded the 
previous year. The size of the drop was the largest since the survey commenced in 1975. However, 
the number of “winter-type” firms (firms where negotiations on the winter bonus payment were 
conducted separately from the bonus payment for the coming summer) increased by only 0.22 
percent over the previous year. This suggests that the worst of the recession was perhaps passing. 
Partly reflecting a modest recovery in the economy, it seems that the outlook of many businesses has 
started to improve.  

Revision of National Holiday Law Increases Consecutive Holidays  

     Due to the revision of the National Holiday Law, two national holidays have been transferred to 
the second Monday of their respective months beginning in 2000. The Coming-of-Age Day was 
moved from January 15 to the second Monday in January, and Health-Sports Day was moved from 
October 10 to the second Monday in October. This is the first time for Japan to have national 
holidays linked to a specific day of the week. These changes result in two three-day weekends 
occurring at workplaces, and is expected to result in increased expenditure on travel and leisure.  
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     Japan has 14 national holidays a year, but so far there was only one three-day holiday related to a 
national holiday, from May 3 to 5. Because May 3 and 5 are national holidays, the 4th was also a 
holiday by law. Taken together with these holidays, another national holiday on April 29 can be 
combined with a weekend at the end of April or the beginning of May to make a nice long holiday in 
most years. This is the so-called “Golden-Week” and is one of the peak seasons for travel, along 
with the Bon-Festival period (in mid-August) and the New-Year period at the beginning of each 
year.  

     This past New-Year period, however, quite a few people gave up travelling and worked on 
account of the likelihood that there might be a possible Y2K problem. Partly because of this, many 
people flew abroad or went skiing during the new three-day holiday between January 8 and 10. As a 
result planes and trains were full on January 10.  
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